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In sddition to informetion coutelned i Teb B of refevence (&)
», the following ¥ muiwitted.

The Chief of the Supply Division bes thoee sajor
respinoibilitiss to perform. &mmmwy
mmmnamr - -*mnmamle
tummxtywwww&mumﬁm
operation of the Supply fyetem as such; and be Zee the
responeibility of fumishing tecimical guildsnce snd
geolstence o world-wide suopnly operations. ‘E%ae”mtm&
ftafT awte az the single staflff siviscor in dscherging
these xeepousibilities and in effect ssciets m %ﬁ'
of the Supply Division s Supply Comtroller. The
specific dutios sud fupctions of thin Staff aave 1lsted
in enclosure f1 of Tad B, reference &.

The comeept of 8 Costral CStalf within s Supply Diviston
iz ant mew, It is a stendard prectice in the Militexy
fervice to heve & Meangoownt sad Procclines Offiee a8 &
Mﬁmmmmmwwmzm.
m{s)mmtxmmmmmwm
Bply Orfieer. hnmmtwm“ﬁwamf‘
funstion is vitel for the sucosssful accong went of
the Supply miselioam. mmwmmmm
the aotivities of the cgwration bramches bul sorves a5 &
tool by mewne of which the Chiefl, Supply Divijion,
sxsrcises hic cperutions) msnagesent, tecimical surveil.
mmmwmm mmw
ammﬂnnt&samwmmmm
ummmmammm,wﬁm;mm
Sendequetely soond; the famctions as smmerated sbove,
Mmm#mmmzmtmwme
Chdef, 2upply Diviefics, wolld, of mecessity. iu whole

o in part, devolwe to the operuiiomml secticns. Past
experisnce has chosm that sueh & situstion far froe
refoivizg the problem hes, in fact, adversely affected
aperations snd sericualy isgedred progper staff work by
placing too great & burdea of responmibility on opersting
ofTicinls whose primery comceru with dey to day operstional
support precludes the proper Qlscharye of either function.
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To this fact say e addsd ihe oboorweli -n thst elopenecs to

momk robles bueause of opsretlenal recylresonts prevented

the Lmparbial assesssat se vital e commloted ateff work,
3 HEE CRWELTE, Faports srxd Ttedles fceomplished, 1w Peocess
op Sehediled Wy the Tonursd 54aff, Jupcly divislon, sinee 54
Jarmsry 1955,

{1} Sixtk wed Seventh Logistise Support Dcurses. The Susnly
phase of the Sixth Course ves two vesi2; the hsse for
the “eventh Course Bes lese exsanded to three veeks %o
ravwit the inclualon of prectiesl rrobless, Contydd
“taff prepares ths sehedule sxd mskes 211 BECERRLETY ATw
rengecente Cor Suppldy Divisien, srovides inmsirueters snd
the gourse soderator.

o

{2} "inetren (19) iguney smuployees hove ¥een cliver optiese
teblior snd briefing cn the fupetions and wission of
Control Staff, srd schaduled through the Mviaton Tor
sectional briefing,

{3} ALY training requests ard training achedules Por intormsl
v exlerdal treivdng are processed by Tomtrel Italf,

{4} 7he Peonly Civision Training “cordimator 18 ms-plied by
Tontrel %aff,

ke

25X1A2d1

Theae iiclude end severel
spereisl orojectid LY VRIS heve B anecilie neme, Thease
projects inwelve specinl handling, vwim: specinl moevi Loring
aetion 1g tuien from dete of vequisitiening ef supplies to
dete of delivery to user. rny delay, deviatiosn, ebangs in
shiprent srossdure, storage holdowsrs, 2te. are yromily
checkhad and corrsoted to peet resuirerent of the situ-tion.

s 5

T

Approved For Release 2 : CIA-RDP78-04370A000100060003-9

PR
St

X1A




25X1A Approved For Release 2001/08/07 : CIA-RDP78-04370A000100060003-9

Next 1 Page(s) In Document Exempt

Approved For Release 2001/08/07 : CIA-RDP78-04370A000100060003-9



69p03-9
Approved For Release g_oo1/owong <04370A0 owqqg}aty

)

(s)

Approved For Release 2007/684

effeatensy. Thia respaaiBility In this respeet i3 built
mmmmmﬁa{mm&ym; namely, o
ppralse asd control the cost of supdly vwithoul impeidng
smmnﬁmmw Contimaing review is reguired of
stock mannpenent functions, document contynl, Cinsnclael
inventory contrel asd sceoumting, mad the i1dentification
and cataloging operstions isoluding standsrd pricisg

ad classification of material within the ceatalogs.

The Comtrol Staff le vempomsibvle for developing work
peasuranent techalgues and work nessuresent standerds
mnd for snsuring that such stesderds are wet a8 mmine
tained. Az the dlrect m‘tﬁim of the Thied,
Supply Division, the Control Stelf by conductlog surveys
snd studies determines the efficisucy or lack o
effeciency of funcilona sad opermticnal segrents, aod

is reaponelble for recosmeniing suek corrective sction
a8 mEy be reguired.

The Oontrol ftaflf 1t respensible for the formidiion and
afltinietretion of the Supply Division budpet.
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